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A study of organizational problem, problem analysis and finding cause of problem,
selection of methodology to solve the problem, an approach of building of creative
thinking, theories and procedure in decision making, management of problem solving and
evaluation, role of group leader and industrial and organizational psychologist for decision
making and problem solving in organization, including a concept, theories, components

and affection of organizational conflict, the negotiation for problem solving with any

method, and the building for collaboration and competition in organization
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